MINUTESOF THE VILLAGE OF UNIONVILLE
SPECIAL BUDGET AND GENERAL BUSINESS
MEETING HELD DECEMBER 01, 2010

President Dean Hartman called the meeting to order at 6:51 pm, followed by the
Pledge of Allegiance.

Present: David VanHove, Christina Matthews, Dale Hartman, President Pro Tem
Tom Young, Dale Herman, Connie Sy and Village Clerk Carole Gangler.

Guest: John Katnik

A lengthy discussion was held on preparing the budget for the next fiscal year.
Several ideas wer e presented on ways to cut costs and increase income for the
village. Thevarious council committees will now study those suggestions and have
them ready for the January Budget Committee meeting.

Motion was made by Tom Y oung and seconded by Christina Matthewsto adjust the
budget to reflect differencesfor November, 2010, asrecommended by theclerk. 7
Yeas, Motion Carried.

Theregular December 20, 2010 council meeting was changed to Wednesday,
December 15, 2010.

Motion to adjourn by Tom Young seconded by Dale Herman 7 Y eas, M otion
Carried.

Meeting Adjourned at 9:15 pm
Village Deputy Clerk
Laura Leskowich



